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Determinants of gambling harm

 Dangerous products
 High levels of access
 Normalisation of gambling





Theory of change

 Changes to settings and regulations are 
required to reduce harm

 Address the barriers to achieving regulatory 
reform

 Reduce the social capital of the gambling 
industry

 Create reform supportive environments

Make maintenance of status quo difficult and 



Why local government?
 Local government is the third level of government in 

Australia and has a significant impact on the lives of all 
Victorians.

 Each municipality varies in size, population, rate base 
and resources, but all must operate in accordance with 
the Local Government Act 1989.

 Democratically elected councillors and council staff 
make up local government and, in partnership with 
communities, manage more than $84 billion worth of 
community infrastructure and assets.

 Local government is responsible for implementing many 
diverse programs, policies and regulations set by the 
Victorian and Australian governments.

 Councils are part of their community every day, 
delivering more than 100 different services to people 
who live, work and visit the local area.

http://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/vic/consol_act/lga1989182/index.html


Why local government?
 The Health Act requires every council to have a 

Municipal Public Health and Wellbeing 
Plan (MPHWP). This plan is to be prepared every 
three years and reviewed annually.

 A Municipal Public Health and Wellbeing Plan must:
 identify and assess actual and potential public health 

dangers affecting the municipal district

 outline programs and strategies which the council intends 
to pursue to prevent or minimise those dangers

 enable people living in the municipal district to achieve 
maximum wellbeing and provide for periodic evaluation of 
programs and strategies.

http://www2.health.vic.gov.au/public-health/population-health-systems/municipal-public-health-and-wellbeing-planning/health-and-wellbeing-planning-guides


Health Impacts of Gambling







How councils make decisions

 Councils are empowered by law to make 
decisions on many matters of importance to 
their local communities. Decisions may be 
made in formally constituted council meetings, 
or under delegated authority of the council. 
Neither the mayor nor the councillors have the 
legal authority to individually act or make 
decisions on behalf of the council.



Prerequisites when working with 
councils
 Credibility
 Access
 Relationships
 A good value proposition
 Evidence and data



Addressing the normalisation of 
gambling





Who is using machines?



Council policies
Yarra Vision 
To advocate for a fairer society where the gambling industry no longer causes social and 
economic harm in the community of Yarra

Moreland Gambling Policy Statement 
To reduce the harm from gambling Moreland City Council applies a primary prevention 
and harm minimisation approach. Council will work in partnership with the community, 
service providers and gambling venue operators towards vigilance in delivering safer 
gambling services. An evidence-based approach to planning, regulation, advocacy and 
community education will seek to reduce the negative impacts of current and emerging 
forms of gambling.
Council recognises that electronic gaming machines (poker machines) are legal 
technologies used at least occasionally by 20 – 25 % of Moreland residents. Council is 
concerned about their potential to harm those at risk from problem gambling. Advocacy 
for enhanced consumer protection measures for poker machine users is therefore a 
central policy objective.

Maroondah (DRAFT) 
The Maroondah Gambling Policy 2018 (the Policy) is a ‘whole of Council’ approach to 
preventing and minimising gambling-related harm in the community. It describes 
Council’s policy position on gambling in the municipality and describes three key 
priorities relating to service provision, advocacy and Council’s statutory, strategic and 
regulatory roles. 







Deliver quality and timely 
information
Email 27 July 2018

Dear Tom
Today the Victorian Government released the latest data on 
poker machine losses for each local government area in 
Victoria.
You can see how much money was lost on pokies in Banyule
City Council by following this link. When you click on your 
council area, you will get further detail of losses in each local 
venue.
If you have any questions about this data, or are interested in 
having a conversation about what can be done to reduce harm 
from gambling in Banyule City Council, please don’t hesitate to 
send me an email or give me a call.
Regards
Susan

https://www.vcgr.vic.gov.au/CA256F800017E8D4/VCGLR/2C4FB00D26AF1EFFCA257B320078D3F5?OpenDocument


Follow up…





Application Rejected



Council programs and 
partnerships
 Libraries After Dark
 Ensuring pokies venues pay their way with 

rates
 Investigation of signage at pokies venues
 LGWGOG



VLGA support and guidance

 Gambling industry funding policy
 Guide to writing gambling policy
 Gambling as a workplace issue 
 Council briefings



Pokies on council land
A difficult space…
 Brimbank, Banyule, Hobsons Bay…



Council motions…







Thank you

 For follow up…
 Susan Rennie

 susan@vlga.org.au
9349-7999

mailto:susan@vlga.org.au
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