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Laws are like sausages, It
IS better not to see them
being made.

Otto Von Bismark




What are wicked problems?

 Difficult to clearly define

 Many interdependencies and are multi-causal

e Solutions can lead to unforeseen consequences
* Not stable

* No clear solution

e Socially complex

* |nvolve changing behaviour

« Some characterised by chronic policy failure
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A broader set of problems

Neither problem
nor solution clear

>

Cognitively Quite wicked Super wicked
complex problem problem problem

Analytically

Problem clear,
complex problem Complex problem Wicked problem

solution not clear

Both problem and
solutions clear

Tame Communicatively Politically
problem complex problem complex problem
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Increasing difficulty re stakeholders/institutions
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Only a few parties, Multiple parties, each with only Multiple parties, conflicting
co-operative some of the relevant knowledge in values/interests
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Define the issue

Analyze and ’ ‘

re-evaluate

decision N
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Establish
P\, decision criteria

Access
Collaboration & Learning information,
Monitor (Decision-makers, scientists, assess risk

and stakeholders) and available

./ decision support
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Implement

‘* ¥ Enhance
' ‘ understanding

Integrate, evaluate,
assess tradeoffs,
and decide
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Policy inputs

e Framing the problem

* Evidence

« Stakeholder consultation
 Internal government consultation
» State-federal issues

e Cost-benefit analysis

e Drafting issues

 Politics
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Policy influencers

* Values/bias

* EXxperience

« Compromise
« Electoral cycle

POLITICS




Liquor, Gaming and Racing

<10> °R|A Justice

State and Regulation
Government




	Gambling policy - �a wicked challenge?
	Slide Number 2
	�Laws are like sausages, it is better not to see them being made.
	What are wicked problems?
	Slide Number 5
	Slide Number 6
	Policy inputs
	Slide Number 8
	Policy influencers
	Slide Number 10

