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Overview



• More than $111.9 million was lost on electronic 
gaming machines in Monash in the 2017/18 financial 
year.

• Council’s concern is particularly for those most 
vulnerable in our community who can least afford to 
carry the burden of addiction to high-intensity 
machines that are designed only to profit. At harmful 
levels, gambling can have significant health, social 
and economic impacts to individuals, families and 
communities. Because of this Council will continue to 
elevate gambling to the highest level of public health 
prominence. 

City of Monash



• Clayton CANVAS was a preventative grant 
received from VRGF to employ a full-time officer 
and fund outreach programs and projects in the 
local area. 

• Clayton had a very high density of EGMs per adult 
population – 11.6 per 1,000 adults - nearly twice 
the Victorian average*.

Clayton



Clayton CANVAS- Gambling Harm 
Prevention

The Clayton CANVAS program was developed in 
response to Monash Council’s concerns about 
the impact that poker machines, online 
gambling and sports betting are having on the 
Clayton Community. 

Starting from July 2014- June 2017, this site 
based pilot prevention program delivered a 
range of initiatives and activities across the 
Clayton community with a particular focus on 
reaching at risk groups where they live, work, 
study and play.









Impact & Desired Outcomes



Project Promotion



- Role of Local Government
- Community Support & Perception
- Feedback & Consultation
- Duty Of Care

Clayton CANVAS Insights



• The Community Champion program’s aim was to bring together a broad 
range of community members who were passionate about changing the 
impact of gambling harm locally. 

The Champion Program worked with this group, providing training and 
educational workshops to teach participants new skills, with the end goal 
being that they support future Monash City Council community initiatives. 
These champions strengthened the reach of the CANVAS message and 
have, in turn, helped to support further harm prevention programs back 
within their own community groups.









Toolkit objectives

• Distil the findings and practice insights of the 
Clayton CANVAS program in a toolkit, in 
order to scale up and sustain the impact of 
the program

• Develop a toolkit that enhances the capacity 
of Gamblers Help staff, and leads to 
improved community awareness of 
responsible gambling practices, strategies 
and support services.



Toolkit development
Key considerations:
• Reflects CANVAS learnings and current best practice
• Tailored and targeted to real working environment of 

Gambler’s Help

Stakeholders:
• Public health consultants Rebecca Zosel and Natalie 

Russell – toolkit development
• City of Monash – project manager
• Victorian Responsible Gambling Foundation –funder and 

key partner
• Gamblers’ Help staff – target audience





Tool 1: Determining priorities for 
local action

Source: Satterfield JM, Spring B, Brownson RC, Mullen EJ, Newhouse RP, Walker BB, et al. Toward a 
transdisciplinary model of evidence-based practice. Milbank Q 2009;87(2):368-90

Domains that influence 
evidence-based decision 

making



Tool 2: Working with community 
partners

Checklist for establishing and maintaining 
partnerships:
1. Define goal
2. Identify prospective partners
3. Establish the partnership*
4. Work collaboratively
5. Evaluate and sustain



Tips and considerations for engaging 
organisations

Identify key contacts/gatekeepers
Find a champion
Meet face-to-face
Answer the question ‘What’s in it for me?”
Become a resource for the organisation
Help get a small win on the board



Tool 3: Working with local government

• Demonstrate the importance of engaging 
with local government as a key partner in 
the prevention of gambling harm

• Profile the leadership of the City of 
Monash in the prevention of gambling 
harm through the Clayton CANVAS 
program



Tool 4: Developing a communications 
strategy

1. Background and introduction
2. Situation analysis
3. Target audiences
4. Key messages
5. Communication methods
6. Budget
7. Implementation
8. Evaluation



Framing the issue
Use public health language when 

communicating gambling messages 

Communicating through art and pop culture
Effective way to encourage community 

participation and explore and challenge social 
norms



Communicate where people live, work, study 
and play

Effective way to reach the community and 
target priority population groups

Communicate in the languages of your 
community

Effective way to reach culturally and 
linguistically diverse populations



Tool 5: Planning for effective evaluation

Checklist for planning evaluation:
1. Develop a program logic
2. Define goals and objectives
3. Establish measures of success
4. Collect data
5. Analyse and interpret data
6. Communicate evaluation findings



Activities with related outputs and outcomes

Activities Measuring outputs Measuring outcomes

Education 
sessions

Number of sessions

Number of participants

Resources and 
materials distributed

Participant satisfaction 
with session 

Increase in awareness, 
knowledge, attitudes or 
skills

Change in behaviour

Improvement in access to 
information for target 
audience 



Questions?

Copies of the toolkit:
Simon.Harrex@monash.vic.gov.au

mailto:Simon.Harrex@monash.vic.gov.au
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