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Instructions  

This annual reporting document is for Gamblerôs Help partners to capture performance against their 2023-24 
approved community engagement annual plans and Key Performance Indicators. 

Please follow the instructions against each section of the annual reporting document. The reporting template 
has been pre-populated from agency annual plans and aspects of agency mid-year reports. 

Agencies are to liaise with their relevant contact at First Person Consulting should they require support with 
accessing or interpreting survey data from their dashboard.  

Attachment of additional information to support activity outcomes upon submission of the report is also 
encouraged. This may include data collected outside of the centralised/community-friendly/partnership 
surveys such as photos, videos, and participant feedback.  

Resources or communication materials developed over the 12-month period are to be referenced against the 
Annual Plan and Media and Communications sections of the report and shared as attachments upon 
submission, unless they were previously shared to the Foundation through the mid-year reports.  

The annual report is due to the relevant Gamblerôs Help Advisor before or by 31st July 2024.  

For more information, please contact Stefanie Maciulaitis on 
Stefanie.maciulaitis@responsiblegambling.vic.gov.au.   

 

Contact Details  

Please note any changes to contact details and staff involvement in delivery on the annual plan in red font. 
 

Name of organisation  

Catchment  

Staff members 

Please note any changes in red of staff 
members involved in delivery on the 
community engagement annual plan. Include 
other Gamblerôs Help staff (e.g. counsellors) 
if relevant and the specific activities they 
supported (e.g. activity 2.1) if relevant. 

 

Name:  

Title:  

Role:  

 

Name:  

Title:  

Role:  

 

Name:  

Title:  

Role:  

 

 

mailto:Stefanie.maciulaitis@responsiblegambling.vic.gov.au
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Name of Manager/s   

 
Annual Plan  
 
Annual Plan Summary 
 

2023/24 Community Engagement 
plan summary  
 
 

  

Target groups and objectives  
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Annual Plan  

Please report on performance from the 12-month period against each activity of your annual plan as per 
instructions in the left column. Some fields have been pre-populated from your mid-year report - any 
updates/amendments to information in these fields are to be made in red font. 

 

Target Group:  

Objective 1:  

 

Activity 1.1  Deliver the VRGF Be Ahead of the Game (schools) Program to local schools and other educational 
providers across the catchment 

Key partners - note any changes in red font Local schools  

Settings - note any changes in red font  Face-to-face in schools or online 

Timeframe - note any changes in red font June 2024 

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

(X) schools, (X) sessions delivered 

Results: 

 

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 
to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include feedback from teachers and 
students from surveys via Survey Methods. 

 

Planned: 

Increased awareness of the risks and harms for participants in schools 

and other educational settings across the (X) catchment/s 

Results: 

 

Measure - note any changes in red font Specific SEP survey via Survey methods 

Data management - note any changes in 
red font 

Data will be entered into GH Connect 

Engagement strategy ï note any changes 
in red font to the strategies used over the 
year to reach planned outputs e.g., 
strategies to engage schools ï max 100 
words 
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Other comments  

 

Activity 1.2  Deliver the VRGF Be Ahead of the Game (schools) Program parent program education sessions 

Key partners - note any changes in red font Local schools, TAFEôs  

Settings - note any changes in red font  Face-to-face in schools or online 

Timeframe - note any changes in red font June 2024 

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

(X) sessions delivered 

Results: 

 

 

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 
to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include feedback from parents from surveys 
via Survey Methods. 

 

Planned: 

Increased parents' awareness of the risks and harms associated with 

gambling and gaming across the (X) catchment/s. 

Results: 

 

Measure - note any changes in red font Specific SEP survey via Survey methods 

Data management - note any changes in 
red font 

Data will be entered into GH Connect 

Engagement strategy ï describe the 
strategies used to reach your planned 
outputs e.g., strategies to engage parents ï 
max 100 words 

 

Other comments - note any changes in red 
font 

 

 

Activity 1.3 Participate in relevant Be Ahead of the Game (schools) Program resource development and youth 
community of practice to further support the development of VRGF resources and programs. 
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Key partners - note any changes in red font VRGF, Gamblerôs Help partners 

Settings - note any changes in red font  Face to face, online 

Timeframe - note any changes in red font June 2024 

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

Ongoing involvement in: 

- Be Ahead of the Game resource and evaluation development 

- Youth Community of Practice 

Results: 

  

Other comments [optional] 

 

Activity 1.4 VRGF Be Ahead of the Game (schools) Program stakeholder engagement and promotion 

Key partners - note any changes in red font  

Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

 

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 

Planned: 
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to support the achieved outcomes - max 
100 words.  

 

Results: 

  

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 

 

Other comments  

 

Activity 1.5   

Background 
and rationale 
for activity -
max. 100 
words - note 
any changes 
in red font 

 

Summary of 
activity - max. 
100 words - 
note any 
changes in red 
font 

 

Key partners - note any changes in red font  

Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

 

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 

Planned: 
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to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include activity specific survey data from 
their dashboards, partner survey data, 
anecdotal feedback from activity 
participants, data from other sources or a 
personal reflection to justify outcomes 
achieved from the delivery of each activity. 

Results: 

 

Measure - note any changes in red font  

Data management - note any changes in 
red font 

 

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 

 

Other comments - note any changes in red 
font 

  

 

Activity 1.6   

Background 
and rationale 
for activity -
max. 100 
words - note 
any changes 
in red font 

 

Summary of 
activity - max. 
100 words - 
note any 
changes in red 
font 

.  

Key partners - note any changes in red font  

Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 
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(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

  

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 
to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include activity specific survey data from 
their dashboards, partner survey data, 
anecdotal feedback from activity 
participants, data from other sources or a 
personal reflection to justify outcomes 
achieved from the delivery of each activity. 

Planned: 

 

Results: 

 

Measure - note any changes in red font  

Data management - note any changes in 
red font 

 

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 

 

Other comments  

   

Target Group:  

Objective 2:  

Activity 2.1   

Background 
and rationale 
for activity -
max. 100 
words - note 
any changes 
in red font 

 

Summary of 
activity - max. 
100 words - 
note any 
changes in red 
font 
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Key partners - note any changes in red font  

Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

 

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 
to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include activity specific survey data from 
their dashboards, partner survey data, 
anecdotal feedback from activity 
participants, data from other sources or a 
personal reflection to justify outcomes 
achieved from the delivery of each activity. 

Planned: 

 

Results: 

 

Measure - note any changes in red font  

Data management - note any changes in 
red font 

 

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 

 

Other comments - note any changes in red 
font 

  

 

Activity 2.2   

Background 
and rationale 
for activity -
max. 100 
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words - note 
any changes 
in red font 

Summary of 
activity - max. 
100 words - 
note any 
changes in red 
font 

 

Key partners - note any changes in red font  

Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

 

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 
to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include activity specific survey data from 
their dashboards, partner survey data, 
anecdotal feedback from activity 
participants, data from other sources or a 
personal reflection to justify outcomes 
achieved from the delivery of each activity. 

Planned: 

 

Results: 

  

Measure - note any changes in red font  

Data management - note any changes in 
red font 

 

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 
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Other comments - note any changes in red 
font 

  

 

Activity 2.3 . 

Background 
and rationale 
for activity -
max. 100 
words - note 
any changes 
in red font 

 

Summary of 
activity - max. 
100 words - 
note any 
changes in red 
font 

 

Key partners - note any changes in red font  

Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

  

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 
to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include activity specific survey data from 
their dashboards, partner survey data, 
anecdotal feedback from activity 
participants, data from other sources or a 
personal reflection to justify outcomes 
achieved from the delivery of each activity. 

Planned: 

 

Results: 
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Measure - note any changes in red font  

Data management - note any changes in 
red font 

 

 

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 

 

 

Other comments  

 

 
Target Group:  

Objective 3:  

 

Activity 3.1   

Background 
and rationale 
for activity -
max. 100 
words - note 
any changes 
in red font 

 

Summary of 
activity - max. 
100 words - 
note any 
changes in red 
font 

 

Key partners - note any changes in red font  

Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 
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Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

 

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 
to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include activity specific survey data from 
their dashboards, partner survey data, 
anecdotal feedback from activity 
participants, data from other sources or a 
personal reflection to justify outcomes 
achieved from the delivery of each activity. 

Planned: 

 

Results: 

 

  

Measure - note any changes in red font  

 

Data management - note any changes in 
red font 

 

 

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 

 

 

Other comments  

 

 

Activity 3.2  

 

Background 
and rationale 
for activity -
max. 100 
words - note 
any changes 
in red font 

 

Summary of 
activity - max. 
100 words - 
note any 
changes in red 
font 

 

Key partners - note any changes in red font  
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Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

 

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 
to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include activity specific survey data from 
their dashboards, partner survey data, 
anecdotal feedback from activity 
participants, data from other sources or a 
personal reflection to justify outcomes 
achieved from the delivery of each activity. 

Planned: 

 

Results: 

 

Measure - note any changes in red font  

Data management - note any changes in 
red font 

 

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 

 

Other comments  

 

Activity 3.3  

Background 
and rationale 
for activity -
max. 100 
words - note 
any changes 
in red font 
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Summary of 
activity - max. 
100 words - 
note any 
changes in red 
font 

 

Key partners - note any changes in red font  

Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

  

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 
to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include activity specific survey data from 
their dashboards, partner survey data, 
anecdotal feedback from activity 
participants, data from other sources or a 
personal reflection to justify outcomes 
achieved from the delivery of each activity. 

Planned: 

 

Results: 

 

Measure - note any changes in red font  

Data management - note any changes in 
red font 

 

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 

 

Other comments [ 
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Target Group:  
 
Objective 4:   

 

Activity 4.1  

Background 
and rationale 
for activity -
max. 100 
words - note 
any changes 
in red font 

  

Summary of 
activity - max. 
100 words - 
note any 
changes in red 
font 

 

Key partners - note any changes in red font  

Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

 

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 
to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include activity specific survey data from 
their dashboards, partner survey data, 
anecdotal feedback from activity 
participants, data from other sources or a 
personal reflection to justify outcomes 
achieved from the delivery of each activity. 

Planned: 

 

Results: 
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Measure - note any changes in red font  

Data management - note any changes in 
red font 

 

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 

 

Other comments   

 

Activity 4.2  

Background 
and rationale 
for activity -
max. 100 
words - note 
any changes 
in red font 

  

Summary of 
activity - max. 
100 words - 
note any 
changes in red 
font 

 

Key partners - note any changes in red font  

Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

 

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 

Planned: 
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to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include activity specific survey data from 
their dashboards, partner survey data, 
anecdotal feedback from activity 
participants, data from other sources or a 
personal reflection to justify outcomes 
achieved from the delivery of each activity. 

 

Results: 

 

 

Measure - note any changes in red font  

 

Data management - note any changes in 
red font 

 

 

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 

 

 

Other comments  

 

 

Activity 4.3  

Background 
and rationale 
for activity -
max. 100 
words - note 
any changes 
in red font 

 

 

 

Summary of 
activity - max. 
100 words - 
note any 
changes in red 
font 

 

Key partners - note any changes in red font  

Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  
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ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

 

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 
to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include activity specific survey data from 
their dashboards, partner survey data, 
anecdotal feedback from activity 
participants, data from other sources or a 
personal reflection to justify outcomes 
achieved from the delivery of each activity. 

Planned: 

 

Results: 

 

Measure - note any changes in red font  

Data management - note any changes in 
red font 

 

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 

 

Other comments - note any changes in red 
font 

  

 

Activity 4.4   

Background 
and rationale 
for activity -
max. 100 
words - note 
any changes 
in red font 

  

Summary of 
activity - max. 
100 words - 
note any 
changes in red 
font 

 

Key partners - note any changes in red font  
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Settings - note any changes in red font   

Timeframe - note any changes in red font  

Activity status ï please select status of 
activity  

 

ἦCompleted  

ἦPartially completed  

ἦPaused  

ἦDiscontinued 

(Please provide a brief reason here if partially completed, paused, or 
discontinued) 

Outputs - list outputs achieved in relation to 
planned outputs ï note updates in red font ï 
max 200 words. 

Planned: 

 

Results: 

 

Outcomes - list outcomes achieved in 
relation to planned outcomes plus evidence 
to support the achieved outcomes ï note 
updates in red font - max 200 words.  

Evidence of achieved outcomes may 
include activity specific survey data from 
their dashboards, partner survey data, 
anecdotal feedback from activity 
participants, data from other sources or a 
personal reflection to justify outcomes 
achieved from the delivery of each activity. 

Planned: 

 

Results: 

 

Measure - note any changes in red font  

Data management - note any changes in 
red font 

 

Sustainability - describe how the results 
and learnings from this activity will inform 
future work e.g., presentation content or 
resources will continue to be used, new 
processes will be embedded into core 
functions ï max 50 words. 

 

Other comments - note any changes in red 
font 

 

 

Activity 4.5  

Background 
and rationale 
for activity -
max. 100 
words - note 

 


